The Mediation Group

Mediation
Arbitration
Training
Organizational Consulting

The Mediation Group (TMG) is a
nonprofit firm specializing in mediation,
arbitration, facilitation, consensus building,
training and consulting since 1985. Our public
and private sector clients include government
agencies, businesses, schools and universities,
public interest groups, health care
organizations, communities and families.

The experienced professionals at TMG resolve
disputes using a cross disciplinary approach.
We combine dispute resolution skills with
legal, social work, organizational
development, business, environmental and
public policy expertise.

We provide high quality, innovative ADR
services in New England, throughout the U.S.
and internationally. TMG can:

 help resolve disputes involving two
or many parties

e conduct training sessions ranging from
afternoon workshops to comprehensive
programs

e consult on a range of issues including
designing and implementing dispute
resolution systems.

Excerpts from
unsolicited letters:

“In our organization, we were pending countless
wadted hoursand tearing ourselvesup emotionally
with conflicts Because of your consultations we
were able to resolve these, avoid a sriouslegal
battle, and st up a yem to save usthousands
of dollarsin future conflict cods”

“I learned more at TMG’straining (and had more
fun!) than | have at any other training. The
presentationswere superb and the indruetorsgave

insghtful feedback from the smulation exerciss”

“Thank you for facilitating a reasonable reolution
of thisvery protracted and sometimesacrimonious
matter. Your skills and the atmosphere your office
created provided the perfect environment for
resolving thisdispute.”

“Thiswasa mos cantankerousca<e and for any
agreement to be reached, a Herculean effort was
necessary... Thank you.”

“[We] are enormousy grateful for your extraordinary
effortsand commitment to sttling our ca<. It is
a tesament to your skill and tenacity that the case
resolved and wasnot forced to go to trial.”

“It wasvery useful to have your independent,
objective intelligence at work in the process | have
no doubt that it dramatically affected the judgment
of all congerned and the outcome aswell... You did
a truly fine job in making the processwork and
bringing usto a useful concluson.”
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Why choose
Alternative Dispute
Resolution (ADR)?

Lower cost
Lower risk
Higher return

Most ways of resolving conflict engage parties
in adversarial contests, focus on determining
a winner and a loser, frustrate the parties
with delay, and do not yield productive,
equitable results.

ADR is aneffective alternative.

Economy: Compared to the costs of
litigation or administrative procedures, ADR
is inexpensive, and mediated settlements are
paid faster and more frequently.

Self-determination: In mediation, the
parties control the outcome and are not
bound to a settlement imposed by an
outsider.

Efficiency: Delays common in formal
proceedings can be minimized, allowing
parties to move beyond conflict more quickly.

Convenience: Parties can select a mutually
acceptable neutral based on areas of
expertise, location and availability.

Future Relationships: Valuable
professional or personal relationships
between parties can be preserved.



Services

Practice Areas

TMG’s Principals

Clients

MEDIATION

Since 1985, TMG professionals have mediated
thousands of disputes across a broad
spectrum of issues. TMG has particular
expertise in mediating emotionally charged,
complex and multi-party disputes.

ARBITRATION

TMG has put together a highly skilled and
respected panel of arbitrators. Using effective
as well as innovative approaches, these
neutrals offer final and binding resolution
processes.

TRAINING

With decades of experience teaching and
training in the conflict resolution field, TMG
provides customized, interactive trainings in
mediation and negotiation skills.

CONSULTING

TMG offers consulting services to schools
and universities, non-profits, corporations,
family businesses, law firms, government
agencies, hospitals and health plans. TMG
assists clients in:

e resolving organizational conflict
e designing dispute resolution systems

e partnering, facilitation and consensus
building

* negotiation coaching

COMMERCIAL

Breach of Contract Partnership Dissolutions
Construction disputes Breach of Fiduciary Duties

INSURANCE DISPUTES

Insurance Coverage/Subrogation
Disability Insurance ERISA

TORTS

Products Liability Premises Liability
Toxic Torts/Lead Paint Construction Accidents

Sexual Abuse Personal Injury
Wrongful Death
EMPLOYMENT DISPUTES

Wrongful Termination Discrimination
Sexual Harassment Intellectual Property
Management Compensation

ENVIRONMENTAL

Land Use/Development conflicts

Toxic and Hazardous Materials/Air Quality

21E disputes Water Quality/Coastal issues
Wetlands issues Nuisance/Noise disputes

FAMILY

Divorce/Post Divorce Family Business

Gay/Leshian Family issues  Elder Care

Estate Settlement

HEALTH CARE

Malpractice Consumer/Health Plan disputes
Provider disputes Nursing Homes

Bioethics Inter-Institutional conflict
PUBLICPOLICY

Transportation disputes  Civil Rights
Regulatory Negotiations  Policy Dialogues
Community/Governmental conflicts

BRAD HONOROFF (1D, Harvard 1973)
has mediated over one thousand cases across
the full spectrum of civil disputes including
injuries of all kinds, commercial disputes, busi-
ness and insurance matters, environmental,
intellectual property, health care and family
disputes. He specializes in emotionally charged
as well as complex, multiparty cases. Brad
spent many years as a tenured professor at the
UMass Boston Graduate Program on Dispute
Resolution and currently serves on the Massa-
chusetts court panels as well as national me-
diation panels.

JANEHONOROFF (LICSW, MSW Sim-
mons, 1979) is a psychotherapist and a medi-
ator. With over 30 years of clinical social work
experience, her expertise includes family/couple
dynamics and issues around divorce. As a
mediator, Jane specializes in disputes concern-
ing divorce, post-divorce, non-traditional family
issues, family business and estate settlement.
She is Adjunct faculty at BU School of Social
Work, consultant to Greater Boston Legal
Services and has served on Massport’s Critical
Incident Stress Debriefing Team since 1989.

DAVID MATZ (ID, Harvard, 1963) is a pio-
neerin the field of ADR with many years of
experience teaching, training, consulting and
practicing ADR. He has been Director of the
UMass Boston Graduate Program on Dispute
Resolution since its inception in 1986. David’s
expertise includes mediating and facilitating
disputes involving commercial, family business,
intra-organizational and public policy issues.
He serves on Massachusetts court panels as
well as the AAA employment disputes panel.

Following is a partial list of public and private sector
institutional clients (not including individuals, private
corporations, law firms or insurance companies):

GOVERNMENT AGENCIES

Federal Aviation Administration (FAA)

Human Rights Commission, Cambridge, MA
Mass. Commission Against Discrimination (MCAD)
Mass. Dept. of Environmental Protection (DEP)
Mass. Department of Public Health (DPH)

Mass. Highway Department (MHD)

Mass. Office of Dispute Resolution (MODR)
Massport

Ministry of Justice, Tel Aviv, Israel

NY State Dept. of Environmental Conservation

US Department of Housing & Urban Development
US Environmental Protection Agency (EPA)

HEALTH CARE ORGANIZATIONS
Center for Medicare Advocacy

HealthPartners, MN

Mass. Association of Nursing Home Administrators
Montefiore Hospital, NY

New England Medical Center

Robert Wood Johnson Foundation

Tufts Health Plan

COURTS

Massachusetts Superior Courts
Massachusetts Probate Courts
Superior Courts, Maine and New Hampshire

SCHOOLS

Boston College

Boston Consortium

Boston University School of Management

Brookline Public Schools

Harvard University, Law, Medical & Dental Schools
International Development Law Institute, Rome, Italy
Northeastern University

University of Massachusetts



