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TMG’s Organizational
Practice Team:
Eben Weitzman (PhD, Columbia)
D irector, TM G ’s O rganizational Practice
Specializing in organizational development,
conf lict resolution and collaborative teams

Janet Grogan (BA , Simmons)
O rganizational consultant
Specializing in human resources,
employee relations and systems analysis

Nicola Truppin (JD, Suffolk)
Coordinator, T M G ’s H ealth Care Practice
Expertise in health care organizations

David Matz (JD, Harvard)
Founding Principal of T M G
Specializing in dispute resolution in university,
hospital and school settings

Jane Honorof f  (MSW, Simmons)
Founding Principal of T M G
Specializing in social and psychological
dynamics

Brad Honorof f  (JD, Harvard)
Founding Principal of T M G
Specializing in mediation, training and design
of dispute resolution systems

Mary Jeanne Tufano (JD, NYU)
Consultant
Specializing in legal and regulatory issues

Who we are:
The Mediation Group (TM G) is a
non-prof it alternative dispute resolution
(ADR) organization providing mediation,
arbitration, facilitation, collaborative
problem solving, training and
organizational consulting since 1985.

As one of the longest standing ADR f irms
in the country, TM G provides neutral
perspective and expertise to individuals
and organizations dealing with complex
conf licts and the diff icult issues they
may trigger.

TM G resolves disputes using a cross-
disciplinary approach, combining dispute
resolution skills with legal, social work,
organizational development, human
resources administration, business, and
public policy expertise.

In addition to TM G’s organizational
specialists, TM G will assemble a broad-
based team utilizing both TM G staff and
outside colleagues to address specif ic
client needs.
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Let TMG help you:
• Build collaborative teams

• Foster positive labor-management
relationships

• Create ef fective approaches to
decision making

• Resolve inter-group and
interpersonal conf licts

• Build consensus

• Identify obstacles to optimal
organizational functioning

• Assess and design dispute
resolution systems
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Managing
Organizational Conf lict
TM G ’s organizational interventions
transform contentious groups into
ef fective and collaborative teams.

The costs to an organization of poorly
managed conf lict can be high. Ignored
or mismanaged, conf lict can result in
low morale, stress and high turnover as
well as lack of productivity and even
expensive litigation.

TM G helps organizations better deal
with these issues by anticipating
conf licts when possible, constructively
resolving specif ic conf licts when they
arise and harnessing conf lict as an
opportunity for organizational growth
and change.

I would never, in my wildest dreams, have
anticipated that these groups could sit
down in a room together and calmly
discuss the issues. That will go down in
history as a miracle.

In our organization, we were spending
countless wasted hours and tearing
ourselves up emotionally with conflicts.
Because of your consultations, we were
able to resolve these, avoid a serious
legal battle, and set up a system to
save us thousands of dollars in future
conflict costs.

Your work in our organization gave us
the opportunity to see the issues from
many different perspectives. It gave me
a new way to look at our process and
helped me to begin to think outside
the box and be creative in approaches
to resolution.

All in all, the growth since your work
with us has been incredible on all sides.
It has become the impetus behind some
very strong changes in the organization.


